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Construction Hazard Walkthrough Safety Talk 

Construction sites can change by the hour and what might have been considered safe yesterday 
might be a trip hazard today or a fall risk tomorrow. Overnight deliveries, new scaffolds, shifting 
weather, or a freshly dug trench can all introduce new hazards before anyone notices. Daily 
hazard walkthroughs are how a crews stay ahead of those changes by simply carrying out short, 
focused checks that catches small problems before they become major incidents. 

Timing and Roles 
• When: Before the shift starts, after significant task or weather changes, and at day’s end

to reset housekeeping.
• Who: A competent person or designated safety lead walks with a crew lead; workers are

encouraged to flag issues in real time.
• How long: 10–15 minutes per area, fast, repeatable, and action-oriented.

Core Walkthrough Checklist 
Use a simple “Yes/No/Not Applicable” checklist to drive consistency and follow-up. Short, 
structured forms improve quality and make trends visible over time.  

1) Housekeeping & Access
• Passages, stairs, and work areas clear of scrap, protruding nails, and trip hazards.
• Combustible waste removed at regular intervals; proper containers available.

2) Temporary Structures (Scaffolds, Shoring, Platforms)
• Daily pre-shift scaffold inspection for planking, guardrails, ties/anchorage, footing, and

visible defects. Always recheck after weather or impact.
• Verify platform deck completeness and proper loading; confirm fall protection where

required.

3) Heavy Equipment & Mobile Plant
• Pre-shift visual inspection completed, alarms, brakes, lights, mirrors, and backup devices

operational.
• Traffic plan in place. Spotters and exclusion zones set, blind spots controlled to reduce

struck-by risks.

4) Overhead & Falling Object Controls
• Toe boards, debris nets, and canopies in active drop zones.
• Tool tethering and material securing at height; controlled access beneath lifts.

5) Electrical & Utilities
• Temporary power cords protected, elevated, or covered; GFCIs in place.
• Marked and protected utility penetrations and open holes; covers secured and labeled.
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6) Weather & Site Conditions 
• After rain or wind: check scaffold footing, trench stability, and ground conditions. 
• Heat/cold plans active; water/ice/snow addressed; wind thresholds respected for lifting 

and elevated work.  

7) Work Interface & Task Changes 
• New deliveries staged safely outside walkways and exits. 
• Interface checks where trades overlap (e.g., welding near combustible materials, 

concrete placement near electrical). 

8) Public and Perimeter Protection 
• Barricades, signage, flaggers where required; secure fencing and clean sidewalks along 

the site perimeter.  

Quick Method: “SCAN–ACT–VERIFY” 
• SCAN: Sweep left-to-right and ground-to-sky using the checklist categories above. 
• ACT: Tag and fix immediately addressable issues (e.g., remove debris, re-route cords). 

For larger hazards, stop the task, barricade the area, and escalate. 
• VERIFY: Re-walk corrected items; document “who/what/when” and note any photos. 

Documentation That Works 
• Keep the checklist one page, with checkboxes and a short notes column. 
• Mark “N/A” for items not present to avoid blanks. 
• Record the area, date/time, observers, and follow-ups; patterns from these notes help 

prioritize controls and resources. (Checklist auditing practice)  

Conclusion 

Clean and organized sites are the result of everyone’s eyes consistently on the lookout for 
potential hazards. Just ten minutes spent looking for loose debris, unstable scaffolds, or 
blocked exits can prevent hours or days of misery, and in extreme cases can mean the 
difference between life or death.  

Discussion Points 

1. What checks should be done after heavy winds or rain? 
 


