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5S Continuous Improvement Safety Talk 

5S is a structured workplace-organization method, Sort, Set in Order, Shine, Standardize, 
Sustain, used to reduce hazards, improve workflow, and strengthen safety culture by making 
abnormalities visible early.  

A well-organized work area directly supports housekeeping expectations in safety standards: 
walking and working surfaces must be maintained free of hazards such as leaks and spills, and 
work areas must be kept orderly so slips, trips, and struck-by incidents are less likely. 

1. Sort (remove what is not needed)
• Identify items, materials, tools, and waste that do not support current work.
• Remove excess inventory, broken tools, and unused equipment from the work zone.
• Use a “red-tag” approach to quarantine questionable items until disposition is

decided (repair, return, recycle, dispose).
• Safety linkage: fewer obstructions and fewer hidden hazards in aisles, access points,

and around machines.

2. Set in Order (a place for everything)
• Assign fixed locations for tools, parts, and PPE based on frequency of use and point-

of-work needs.
• Use labels, shadow boards, floor markings, and clear aisle boundaries to prevent

storage creep.
• Keep emergency equipment (extinguishers, eyewash, spill kits) unobstructed and

immediately accessible.
• Safety linkage: reduces reaching/overexertion, prevents trip hazards, improves

response time during abnormal conditions.

3. Shine (clean and inspect)
• Clean as a routine task, not an occasional event; build cleaning into job steps.
• During cleaning, inspect for leaks, loose fasteners, damaged cords/hoses, missing

guards, and degraded walking surfaces.
• Address spills immediately using defined spill-response materials and methods.
• Safety linkage: slip hazards and equipment defects are detected earlier; cleaning is a

control for slips/trips and helps keep floors in safe condition.
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4. Standardize (make the best method the normal method)
• Convert the “best known way” into simple standards: checklists, visual photos,

labeled storage maps, and end-of-shift reset steps.
• Standardize housekeeping expectations for aisles, staging areas, and waste handling

(who/what/when).
• Align standards to site rules and applicable safety requirements for walking-working

surfaces and access/egress.

5. Sustain (hold the line and improve)
• Conduct short, regular 5S audits focused on hazards: clutter, blocked access, missing

labels, spills, damaged tools, inconsistent storage.
• Track repeat findings and remove root causes (layout, replenishment systems,

unclear ownership, inadequate time/resources).
• Recognize teams that maintain standards and surface improvement ideas.
• Sustaining is where safety culture strengthens, organized work becomes the default,

and hazards are corrected before incidents occur.

Summary 

The 5S system, Sort, Set in Order, Shine, Standardize, and Sustain - was outlined as a structured 
approach to workplace organization that reduces hazards, improves efficiency, and supports 
safe working conditions. Systematic housekeeping and visual controls help prevent slips, trips, 
struck-by incidents, and equipment defects while aligning daily work practices with established 
safety requirements and strengthening overall safety culture. 

Discussion points: 

1. Where does unnecessary clutter or unclear storage currently create safety risks or
inefficiencies in the work area?

2. Which 5S step would most immediately reduce everyday hazards and improve
housekeeping consistency.


